
 
 

AGENDA 
CITY OF GRAYSON 

WORK SESSION 
Grayson City Hall | 475 Grayson Pkwy 

August 18, 2025, 10:00 AM 

 

CONVENE WORK SESSION 

DISCUSSION 

1. GCPD call report 

NEW BUSINESS  
1. Approve previous minutes: July 21, 2025 work session, July 21, 2025 budget public hearing, 

July 21, 2025 city council meeting, and August 13, 2025 millage rate hearing. 
2. Adopt operating and capital improvement budget for fiscal year ending August 31, 2026. 
3. IT services agreement with Novatech 
4. GA Safe Sidewalks: Georgetown Commons, Arbors of Grayson & Madison Park 
5. Accept city administrator’s budget report through July 31, 2025. 

 

REPORTS: MAYOR, STAFF  
 
EXECUTIVE SESSION – Personnel, Litigation, Real Estate (if necessary)  
 

ADJOURNMENT OF WORK SESSION 

 
 


