Grayson

GEORGIA
AGENDA
CITY OF GRAYSON
WORK SESSION MEETING
Grayson Senior Center | 485 Grayson Pkwy
October 19, 2026, 10:00 AM

CONVENE WORK SESSION

DISCUSSION

* GCPD call report

« City Hall Update (Mayor)

* Purchasing Ordinance Update (Councilman Ussery)
* Building Permit Procedures (Councilman Foreman)
NEW BUSINESS

1. Approval of September 21, 2026, Work Session and Council Meeting
Minutes

Accept Finance Report through September 30, 2026

RFP Construction Manager at Risk for City Hall

Contract for Geotechnical Services

Contract for Full Design Services New City Hall

Resolution 2026 Road Resurfacing Program II: Contract #27-01 (Wilshire,
Windsor Creek, & SR 84 curbing/sidewalk)

REPORTS: Mayor, City Council, Staff
EXECUTIVE SESSION - Personnel, Litigation, Real Estate (if necessary)
ADJOURNMENT OF WORK SESSION

AN



